pct/us oj.,-'Diee?s 
PTO/PCT^C'd20 JL'N 2001 

COMPUTERIZED PROVISION OF PROFESSIONAL AND ApMINJESjgATIVE 

~^ _SEgVlCES^~' 

Description 

Inventors: Roderic Carlton Eugene Butler 

Warren Cabral 
David Lines 
Roberta Montafia 
Ruby Lorna Rawlins 
Tammy Lynn Richardson 

Technical Field 

This invention pertains to the field of service 
providersjaroviding professional and administrative services 
to clients via computer. 

Background Art 

McHugh, Josh, "Going Offshore on the Internet", Forbes , 
Sept. 8, 1997, describes an organization in Anguilla that 
purportedly uses the Internet to assist in the formation of 
an Anguillan corporation. 

Talev, Margaret, "Same brush has touched opponents", The 
Tampa Tribune , Tampa, Florida, August 23, 1998, states that 
one of the candidates for Secretary of State of Florida "also 
said she would enable corporations to file their 
incorporation paperwork over the Internet" . 

"Edge: Work-Group Computing Report", IAC (SM) Newsletter 
Database (TM) , EDGE Publishing, U.S.A., August 12, 1996, 
refers to "Web.LawPartner : Legal & Business Forms Online: 
Corporate model documents and forms, among other 
transactional documents." 

"Adobe Systems, Inc. introduces interactive PDF Web 
forms; Portable Document Format", Information Today , U.S.A. , 
March 1998, states "IncSpot provides lawyers and paralegals 
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with an on-line library of more than 1,000 corporate forms 
and 3,000 procedural outlines in Adobe PDF." 

"Software", Section: Supplement: 1995 Technology- 
Directory, The American Lawyer , March 1995, p. 55, U.S.A., 
mentions at least three companies that provide online 
services to corporate lawyers. 

Disclosure of Invention 

A system, method, and computer readable medium by which 
a provider (105) provides services to clients (102) via 
computer, comprising first computing means (103) by which a 
potential client (101) obtains access to register with the 
system. Coupled to the first computing means (103) are 
second computing means (104) partitioned into a plurality of 
private areas, wherein each private area is dedicated to a 
single client (102) , other clients (102) not being granted 
access to said private area. Coupled to the first computing 
means (103) and to the second computing means (104) are third 
computing means (106) to which the provider (105) has access 
but the clients (102) do not have access. 

Brief Description of the Drawings 

These and other more detailed and specific objects and 
features of the present invention are more fully disclosed in 
the following specification, reference being had to the 
accompanying drawings, in which: 

Figure 1 is a general block diagram of the present 
invention. 

Figure 2 is a block diagram illustrating the principal 
subcomponents of first computing means 103. 
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Figure 3 is a flow diagram illustrating how a user 
registers with the system. 

Figure 4 is a flow diagram illustrating how registered 
users 102 log into the system. 

Figure 5 is a block diagram illustrating the principal 
components of client centre 118. 

Figure 6 is a flow diagram illustrating how a user 102 
initiates a process of incorporation. 

Figure 7 is a flow diagram illustrating the second step 
of incorporation -- providing business information. 

Figure 8 is a flow diagram illustrating the third step 
of incorporation -- giving information concerning shared 
capital . 

Figure 9 is a flow diagram illustrating the fourth step 
of incorporation -- providing information concerning the 
owner . 

Figure 10 is a flow diagram illustrating the fifth step 
of incorporation -- providing information concerning 
directors and officers. 

Figure 11 is a flow diagram illustrating the sixth step 
of incorporation -- organisation review. 

Figure 12 is a flow diagram illustrating the process of 
submitting the completed incorporation questionnaire and 
paying for the incorporation. 

Figure 13 is a block diagram illustrating components of 
client centre 118 to which user 102 has access. 
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Figure 14 is a block diagram illustrating components of 
the internal part of the system using the third computing 
means 106. 

Figure 15 is a flow diagram illustrating how an internal 
user of the system conducts a search for existing 
information. 

Figure 16 is a block diagram illustrating the 
organization of company details 511 stored within the system. 

Figure 17 is a flow diagram showing searches that may be 
conducted using the quicksearch facility 507 and their 
results 529, 530, 531, and 532. 

Figure 18 is a flow diagram of the quicklink facility 
207 and the access by the administrator 105 to the company 
details 210. 

Figure 19 is a block diagram illustrating components 
within administrative centre 603 within fourth computing 
means 6 02. 

Figure 2 0 is a block diagram illustrating components 
within the block of incorporation in Bermuda 610. 

Detailed Description of the Preferred Embodiments 

This system can be used to provide many different types 
of professional and/or administrative services to users 102 
who may have no experience in performing the requisite task, 
it is able to generate all relevant documentation and can 
calculate and collect any required fee. It performs all 
these tasks in a secure environment that allows access only 
to the relevant user 102 and administrator 105. The system 
streamlines the requisite service by changing it from a task- 
oriented system to a process-oriented system. This provides 
significant advantages in quality and efficiency. The 
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specific system detailed in this description is for the 
incorporation of exempt limited liability companies in 
Bermuda, but it may be used for many other professional and 
administrative services. 

Fig. 1 shows the three different types of user of the 
system. Unregistered users 101 access the system via the 
first computing means 103. Registered users 102 can go 
directly into the second computing means 104 whilst 
unregistered users 101 must first register through the first 
computing means 103. Administrator (s) 105 may directly 

access the third computing means 106 after first having been 
assigned a user name and password. This is the 

administrative or internal part of the system. They may also 
enter the second computing means 104 once they have 
registered. System support enters the system through the 
fourth computing means 602. 

There is a direct relationship 107, 62 0 between the 
various computing means. The user 102 enters data via the 
first 103 and hence the second 104 computing means. This 
data is stored in a centreil database where it may be accessed 
both by the second computing means 104 and the third 
computing means 106. The fourth computing means 602 is 
directly linked to the first 103 , second 104, and third 106, 
computing means. It provides access for support and 
maintenance of the system by system support 601. The first 
103, second 104, third 106, and fourth 602 computing means 
are linked to each other and are normally hosted on the same 
computer, but may reside on two or more computers. Access 
may be made by users 101, 102, administrators 105 and system 
support 601 online, either through an open or closed network. 
They may therefore be remote to the computers on which the 
system is hosted. The operation of the system may also be 
conducted partly off-line with direct contact between the 
user 101, 102, administrators 105 and system support 601. 
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The system also provides an automatic e-mail facility, so 
that at certain specified events, e-mails are sent to users 
101, 102 and administrators 105. 

Referring to Fig. 2, the first computing means 103 
provides the user 101, 102 with details of the functions 
provided by the system. Any user 101, 102 may access the 
various public parts of the system from the first computing 
means 103. These public parts are a demonstration of the 
system 108, frequently asked questions 109, learn more about 
the system 110, and off line transactions 111. Users 101 who 
wish to register in order that they may enter the secure 
client area at the second computing means 104 may do so via 
registration module 112. Users 102 already registered on the 
system may log into the secure client area via log in module 
113. For users 101 who do not wish to use the on-line 
system, an off-line method of incorporation is provided 111. 
Modules 108-113 may be implemented in hardware, firmware, 
software, and/or any combination thereof. 

The registration process for access to the secure client 
centre at the second computing means 104 is shown in Fig. 3. 
From the first computing means 103, a user 101, 102 is taken 
to a registration screen 112 and must provide his or her full 
name and contact details, including the name of any company 
they may represent . They are also asked to provide a user 
name and password that must be input twice to ensure that it 
is correct. A preselected minimum number of letters or 
alphanumeric characters must be used to ensure a basic level 
of security. In order to be able to retrieve passwords that 
are forgotten, there is also a secret question and secret 
answer. Certain fields are mandatory and must be completed; 
these are marked accordingly. Once this data has been input, 
the user 101 is invited to click on a submit button. After 
clicking on the submit button, the data is checked at 114 to 
ensure that the appropriate fields have been completed, the 
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two passwords correspond, and the minimum number of 
alphanumeric characters have been used for the user name and 
password. If an error is picked up at this stage, the data 
is sent back to the user 101 with an error message 115 . The 
user is invited to correct the error and resubmit the data in 
order for it to be checked again at 114. This process 
continues until the data is correct. When the data that is 
submitted is correct, the user 101 is asked for confirmation 
at 116. At this stage, the user 101 may edit the data by- 
clicking on a button in order to return 117 to the 
registration screen 112. Otherwise, they may enter the 
opening screen of the client centre 118. 

The process for users 102 who have already registered is 
shown in Pig 4 . Users 102 access the login screen 113 and 
provide their user name and password. If the password has 
been forgotten, they may click on a button which takes them 
to a screen 119 that enables them to retrieve this 
information. They are asked to provide their user name and e- 
mail address. Once this is provided, they then click on a 
button in order to retrieve the password. The next screen 
120 provides them with the secret question originally 
provided during the registration process at 112. If they 
answer the question incorrectly, they will be asked the 
question again 121. Once answered correctly, they are 
provided with their username and password 122 . They may then 
click through to the client centre 118, part of second 
computing means 104. All through this process, the user is 
provided with quickhelp and help buttons that they may press 
for further explanation to be provided. 

Referring to Fig. 5, the client centre 118 lists for the 
benefit of the user 102 the names of any companies that the 
user 102 has started to incorporate using the system and the 
overall status of that incorporation. This separation of 
relevant data for each user 101, 102 is enabled due to the 
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client centre 118 being partitioned into a plurality of 
secure private areas. Each area is distinct to any other and 
can be accessed only by a user 102 who has the appropriate 
user name and password. The names of the companies are 
hypertext links to the incorporation status screen for that 
particular company 130. The relevant part of the screen will 
remain blank for first time users 101, as they will not have 
incorporated any companies . There can be any number of 
company names that are listed. The client centre 118 also 
acts as a point of entry to other areas of the secure client 
centre 118 as well as the outside world. From the client 
centre 118 the user 102 may access the incorporation status 
screen 123. This provides the same information as the client 
centre 118 but is accessible from any part of the secure 
area. If the user 102 wishes to start a new incorporation, 
they may access the new company introduction screen 124 . The 
user 102 may check the user profile 125 held by the system 
and the payment information screen 126 that provides details 
on payments that the user 102 has made using the system. The 
client centre 118 also provides the user 102 with general 
help 127, a log out facility 128, and the opportunity to 
contact the professional/administrative service supplier 129. 

Fig. 6 details the start of the new company 
incorporation process. The user 102 enters new company 
introduction 123 from the client centre 118. This provides 
information about how the system works . From here the user 
102 is invited to move to the first of the six steps of 
incorporation. The six steps are name reservation; business 
information; share capital; owners; directors and officers; 
and organisation details. To access these areas the user 102 
may click on each hypertext link on the questionnaire home 
page 141 and will be taken through to name reservation review 
142; business information introduction 143; share capital 
introduction 144; owners introduction 145; directors and 
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officers introduction 146; and organisation introduction 147. 
From the questionnaire home screen 141, the user 102 may also 
return to the client centre 118. This first step after the 
new company introduction 123, however, is name introduction 
131. This provides general information about company names 
and their requirements. After this is the name form 132 for 
the input of the data. At both name introduction and the 
name form, the user 102 may return to the previous screen. 
The user 102 is invited to choose the name of the company 
that they wish to incorporate and two alternatives. They 
must also provide the meaning of any initials used and 
whether there are any other companies registered in Bermuda 
with a similar name. 

If the user 102 has incorporated a company before, they 
will be asked whether the detail relating to the current 
incorporation should be copied into this incorporation. At 
this stage, the user 102 can exit the system 133. This will 
give them two possible actions: either to go to the 
questionnaire home page 141 or to the client centre 118. If 
they remain at the name form 132, once the questions are 
completed, the user 102 clicks on the next button and the 
system checks the data to see that relevant responses have 
been provided 134. In the event that the questions have been 
answered incorrectly, an error message is created and the 
user 102 is taken to screen 135. This screen 135 identifies 
the errors and provides the user 102 with two options. They 
may ignore the errors 13 6 and move though to the 
questionnaire home page 141, where the name status will be 
shown as "in progress" . Otherwise, they may correct the 
errors 137 by clicking on the hypertext link for the relevant 
question that will take them to a screen 137 that will allow 
the input of the correct answer. Once completed, they will 
be taken back to the error screen 138 if there are any 
further errors to correct. If there are not, they will be 
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taken to the questionnaire home screen 141. In the event 
that the user 102 answered all the questions correctly on the 
first occasion, the user 102 will be taken from 132 to the 
review screen 140. If the user 102 is satisfied with the 
data input, they then click to accept it. This will take 
them to the questionnaire home page 141 that details the six 
steps of incorporation with the status of each one. The 
questionnaire home screen 141 allows the user 102 to control 
the incorporation process by providing an overview of 
progress for each of the six steps of incorporation. The 
steps are listed and the user 102 may click on each one to 
access the relevant material. 

Fig. 7 shows the second step of incorporation -- 
providing business information. By clicking on the relevant 
hypertext link, the user 102 is taken to business information 
introduction 143. After this is the business information 
form 148, which requires input of the relevant data. The 
form 148 initially requires the user 102 to select from a 
list of descriptions the intended business of the company. 
If one of these is selected, the next box is automatically 
pre-populated with a fuller description. If the business 
intended by the user 102 is not in the drop-down list, they 
may complete the next box themselves. At this stage, the 
user 102 may exit 133 the screen. If they do not do this, 
then once the questions are completed, the user 102 clicks on 
the button marked "next" and the system then checks the data 
to see that relevant responses have been provided 134. in 
the event that the questions have been answered incorrectly, 
an error message is created and the user 102 is taken to 
screen 135. In the event that the user 102 answered all the 
questions correctly on the first occasion, the user 102 is 
taken from 148 to the review screen 149. If the user 102 is 
satisfied with the data input, they then click to accept it. 
This will take them to the questionnaire home page 141 that 
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details the six steps of incorporation with the status of 
each one. 

Fig. 8 shows the third step of incorporation -- giving 
information concerning share capital. Share capital 

information 144 provides an introduction to the user 102 . 
After this is the share capital form 150 requiring input of 
the relevant data. The form initially requires the user 102 
to select the appropriate currency from a pre -determined 
list. The user 102 must also input the monetary value of the 
share capital and the par value of the shares. When these 
are completed, the system then automatically calculates the 
number of shares available for issue. This is also shown. 
The user 102 is then asked whether the shares are to be sold 
at a price higher than par. If the answer is yes, the user 
102 is provided with further space where they are requested 
to provide the amount. The user 102 is required to complete 
this before moving on. At any stage, the user 102 may exit 
133 the screen. If they do not do this, then once the 
questions are completed, the user 102 clicks on the button 
marked "next" and the system then checks the data to see that 
relevant responses have been provided 134. In the event that 
the questions have been answered incorrectly, an error 
message is created and the user 102 is taken to screen 135. 
In the event that the user 102 answered all the questions 
correctly on the first occasion, the user 102 is taken from 
150 to the share capital review 151. If the user 102 is 
satisfied with the data input, they then click to accept it. 
This will take them to the questionnaire home page 141 that 
details the six steps of incorporation with the status of 
each one. 

Fig. 9 shows the fourth step of incorporation 
providing information concerning the owner. The opening 

screen 145 provides an introduction to the user 102. After 
this, the owner form 152 requires the user 102 to list the 
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owner (s) of the company. The name, number of shares and the 
type of entity must be input. The percentage shareholding of 
the owner (s) is automatically calculated 152. If there are 
more owners than available boxes on the screen, the user 102 
may add more boxes. Once completed, the user 102 clicks on 
the "next" button. The system checks the data 153 and if 
less/more than 100% of the shares are listed by the user 102 
as having been taken by the owner (s), the user 102 is then 
taken back to owner form 152 and an error message is 
provided. The user 102 must correct this before moving to 
the next screen. If the data input by the user 102 is 
correct, then the system selects the appropriate owner type 
screens to be presented to the user 102. There are four 
possible types of entity: public limited liability company 

154, an individual 155, a trust 156, and a private company 
157. Any types of entity not represented by the owner (s) are 
by-passed. If there is more than one owner of the same type 
of entity, the relevant screen is provided as many times as 
are necessary until each owner is dealt with. II the owner 
of the company being incorporated is a public limited 
company, the public limited liability screen is provided 154. 
The user 102 must provide the name of that company, the stock 
exchange on which it is listed, and the stock ticker symbol. 
Once completed, the data is checked to ensure that all 
relevant boxes are completed, and the user 102 is moved to 
either the next owner type screen 155, 156 or 157, or if the 
public limited liability company was the only owner, the 
owner review screen 158. If one or more of the owners was an 
individual, the user 102 will enter the individual screen 

155. Here the user 102 must provide the name and address of 
the individual and their occupation, nationality and date of 
birth. As many individual screens will be provided as there 
are individuals. Once completed, the data is checked to 
ensure that all relevant boxes are completed, and the user 
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102 is moved to either the next owner screen 156 or 157, or 
if the individual (s) was the only owner, the owner review 
158. If one or more of the owners was a trust, the user 102 
will enter the trust screen 156. The user 102 is required to 
state the type of trust,, the date of settlement, and the 
country of settlement. The names and entity types of the 
settlor, trustee (s) and beneficiary (ies) must also be 
provided, together with a discretionary box that allows the 
owner to provide additional comments. Once this is done, the 
user 102 then clicks "next" and is taken through to the 
entity screens again 154, 155, 156 and 157 in order to 
provide the relevant information about the settlor, 
trustee (s)., and benef icary (ies) . 

This process will continue until the ultimate ownership 
of the trust is provided. Once this has been established, 
the user 102 will then move through to the last entity type 
screen for a private company 157, or if there is no other 
entity type, the owner review screen 158. If one or more of 
the owners was a private company, the user 102 will enter the 
private company screen 157. At this screen, the user 102 
must provide the place of incorporation and the address of 
the private company. The screen then requires the user 102 
to say whether or not the private company is 100% owned 
(either directly or not) by one parent entity. If the 
company is owned by one parent entity, the user 102 clicks on 
the appropriate button and two additional boxes appear. The 
user 102 must provide the name of the parent entity and the 
entity type, and then click on next, and is taken through to 
the appropriate entity screen (154, 155, 156 or 157) in order 
to provide the relevant information about the parent entity. 
Once this has been established, the user 102 will then move 
through to the owner review 158. If the private company is 
not owned 100% by a parent entity, the user 102 clicks on the 
appropriate button and an additional question appears. The 
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user 102 must answer the question whether there are more than 
25 shareholders in the private company. If there are, 
additional boxes appear and the user 102 must provide details 
of all those people and/or entities who have more than 5% of 
the ownership. When this information has been provided, the 
user 102 clicks on next and is taken through to the 
appropriate entity screen (s) (154, 155, 156 and/or 157) in 
order to provide the relevant information about the parent 
entity. Once this has been established, the user 102 will 
then move through to the owner review 158. If there are not 
over 25 shareholders, additional boxes appear and the user 
102 must provide details of all those people and/or entities. 
When this information has been provided, the user 102 clicks 
on next and is taken through to the appropriate entity 
screen (s) (154, 155, 156 and/or 157) in order to provide the 
relevant information about the parent entity. Once this has 
been established, the user 102 will then move through to the 
owner review 158. 

Fig. 10 shows the fifth step of incorporation -- 
providing information concerning directors and officers. 
From the questionnaire home page 141, the user 102 enters the 
directors & officers introduction 146. The user 102 is then 
required to provide the names of the directors, their title, 
and any officers they wish to appoint 159. The form is pre- 
filled with certain names as part of the service offering. 
Once completed, the user 102 clicks on the next button and is 
taken through to a screen 160 where the contact details, 
occupation and date of birth of the directors & officers are 
required. This screen will be repeated 161 for as many names 
the user 102 provided. Once this has been done, the user 102 
is taken through to a review 162 where the information that 
has been input may be reviewed and amended if necessary. The 
user 102 is then taken through to the questionnaire home 
screen 141. 
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the user 102 with the amount due and four different payment 
options: credit card 170; wire transfer 171; certified cheque 
172; and trust account 173. The user 102 selects the 
appropriate method of payment and is taken through to the 
respective screen 170, 171, 172, or 173. If credit card 
payment is chosen, the user 102 is taken to the credit card 
payments screen 170 that requests the name on the card; the 
card number; and the expiry date. Once these are completed, 
the user 102 must click on a box stating that the legal terms 
and conditions of the service are accepted. The legal terms 
and conditions are provided on a separate screen 174 that the 
user 102 may access and the terms include the law that 
governs the agreement. Once completed, the user 102 is taken 
to a confirmation page 175 where the relevant data may be 
checked before final acceptance. After acceptance, the user 
102 is taken through to the client centre 118. If wire 
transfer is chosen, the user 102 is taken to the wire 
transfer screen 171 that provides the providers full wire 
transfer details. The user 102 may print this off so that a 
wire transfer may be completed. Once the details have been 
noted, the user 102 must click on a box stating that the 
legal terms and conditions of the service are accepted. The 
legal terms and conditions are provided on a separate screen 
174 that the user 102 may access. 

Once completed, the user 102 is taken to a confirmation 
page 175 where the relevant data may be checked before final 
acceptance. After acceptance, the user 102 is taken through 
to the client centre 118. If a certified cheque is chosen, 
the user 102 is taken to the certified cheque screen 172 that 
supplies the providers full payment details and address for 
posting. The user 102 may print this off so that the payment 
may be completed. Once the details have been noted, the user 
102 must click on a box stating that the legal terms and 
conditions of the service are accepted. The legal terms and 
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conditions are provided on a separate screen 174 that the 
user 102 may access. Once completed, the user 102 is taken 
to a confirmation page 175 where the relevant data may be 
checked before final acceptance. After acceptance, the user 
102 is taken through to the client centre 118. If payment 
from a trust account is chosen, the user 102 is taken to the 
trust account screen 173 that enables the user 102 to provide 
the full details of the trust account. This includes the 
name of the trust; client name; client number; matter name; 
currency of the trust; and the responsible attorney. Once 
the details have been noted, the user 102 must click on a box 
stating that the legal terms and conditions of the service 
are accepted. The legal terms and conditions are provided on 
a separate screen 174 that the user 102 may access. Once 
completed, the user 102 is taken to a confirmation page 175 
where the relevant data may be checked before final 
acceptance. After acceptance, the user 102 is taken through 
to the client centre 118. 

Referring to Figure 13, when accessing the client centre 
118, the user 102 is provided with a list of the companies 
that he or she has incorporated or is incorporating. The 
name of each company is a hypertext link through to the 
status page 176 of the particular company. This provides a 
list of the various actions that form part of the 
incorporation process, each of which in turn is a hypertext 
link through to the status page of that particular action. 
These are, the questionnaire 177; payment 178; name 
reservation 179; pre-incorporation documents 180; application 
to authority 181; company incorporation 182; organisation 
minutes 183; directors and officers appointments 184; and 
certificate of incorporation 185. As actions take place, the 
Status is altered so that the user 102 is kept informed of 
progress. When the user 102 accesses the pre-incorporation 
documents 180, not only is the status shown, but the various 
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pre -incorporation relevant documents are also provided. The 
user 102 may click on the document that he/she wishes to 
view, and the document appears on screen. The documents are 
in a particular format that allows the user 102 access, and 
they may print them off, but they cannot alter them. 

At all times during the registration process, the user 
102 may access the system to find out the latest information 
relating to any incorporation that they have access to. This 
information is provided at the client centre 118. This is 
the case whether the information for the incorporation is 
input directly by the user 102 or is conducted offline 111 
through the use of a written questionnaire that is sent to 
the system provider for input by an administrator. At all 
times, the status of the various stages of the incorporation 
is updated to reflect current events by the relevant 
administrator . 

Fig. 14 shows the opening screens for the internal part 
of the system 106, 602. The administrator level 4 501 
accesses the internal part of the system through the third 
computing means 106. As the system may be multi- 

jurisdictional, once having entered the system, the 
administrator level 4 501 is provided with access to those 
jurisdictions for which he/she has access 502. Once the 
jurisdiction is chosen, the administrator level 4 501 is 
taken to the internal client centre 503. The internal client 
centre 503 provides the administrator level 4 501 with a 
number of choices. These are: new company introduction 124; 
user search 504; log out 505; new company 506; quick search 
507; quick link 508; and questionnaire home page 141. 

If the administrator level 4 501 wishes to create a new 
company, he/she clicks on the relevant hypertext link and is 
taken through to the equivalent page within the internal site 
to the external new company introduction screen 124. The 
incorporation process for a new company is the same in the 
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internal part of the system 106, 602 as for the external 
system 103, 104. The administrator level 4 501 may access a 
user search facility 504. Referring to Fig. 15, this enables 
a search to be made using the first and last names of the 
users 102 of the system and the name of any companies 
incorporated using the system. By clicking on the link, the 
administrator level 4 501 is taken to a screen 504 that 
allows the required search to be made. Upon the search 
having been done, a screen appears providing the results 509. 
The results are a list detailing the client name(s), the 
client number (s) and the name of the company (ies) that is/are 
incorporated. The client name(s) and company (ies) 

incorporated are hypertext links through to the client 
details 510 and company details 511, respectively. Referring 
back to Fig. 14, the administrator level 4 501 may log out of 
the system 505. Links are provided to new companies so that 
the status of payment may be noted 50 6. Once the payment has 
been input, the status changes and the administrator is 
returned to the internal client centre 503. If part payment 
is made, this is reflected in the status, and the 
administrator may return to record a further payment 506 
until the total due is received. A quick search may be 
performed 507. The administrator level 4 501 inputs the 
details to be searched and then must select the search type. 
The search type may be the company; business type; client 
number; lawyer; corporate administrator; or id administrator. 
Upon the search having been carried out, the results are 
listed 507 with the company name; the lawyer; the corporate 
administrator and the incorporation administrator. These are 
all hypertext links. The company link takes you through to 
the company details 511. 

Referring to Fig. 16, from the company details 511 the 
administrator level 4 may access a wide variety of 
information. The lawyer 512; the corporate administrator 
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513; client name 514; administrative contact 515; and the 
incorporation administrator 530 all take you through to the 
contact details of the respective parties. The client number 
529 allows the administrator level 4 501 to assign a 
reference number to the client for accounting purposes. 
Assignment 531 takes the administrator level 4 501 to a 
screen 531 where the id administrator; lawyer; document 
administrator; document lawyer 1 and document lawyer 2 may be 
appointed. There is also a facility whereby the 

administrator level 4 501 may click on a tick box so that the 
system automatically sends an e-mail to the id administrator, 
lawyer and document administrator. Company details 511 also 
provides access to information provided by the external 
questionnaire home page 141 with links through to the 
relevant screens -- name reservation; business information; 
share capital; owner; directors and officers; and 
organisation. The administrator level 4 501 may also add 
notes to each of these screens. The administrator level 4 
501 may also review the questionnaire notes 528 which are a 
compilation of all the notes from the question screens. Upon 
the administrator level 4 501 clicking on the relevant 
hypertext link, the company details 511 also provide contact 
details for the lawyer 512; corporate administrator 513; and 
client 514. The company details 511 provide status pages for 
the nine internal steps of incorporation. These are the 
questionnaire 516; payment 517; name reservation 518; pre- 
incorporation documents 519; application to authority 520; 
company incorporated 521; organisational minutes 522; 
directors or officers 523; and certificate of incorporation 
524. There are also step notes 525 that are notes input by 
administrator level 4 501 referring to the company that is 
being incorporated. The company details 511 also provide 
access to view downloadable documents 52 6 and connect to 
fileserver 527. The view downloadable documents screen 526 
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allows the administrator level 4 501 to view various pre- 
incorporation documents that have been created by the system. 
These are in a particular format that allows the user 102 
access and they may print them off, but they cannot alter 
them. 

The administrator level 4 501 may both access and alter 
the documents. The administrator level 4 501 clicks on the 
document that he/she wishes to view and the document appears 
on screen. Connect to fileserver 527 allows the 

administrator level 4 501 to view all other documents that 
the system produces. The administrator level 4 501 may also 
generate documents 533. By clicking on this facility, the 
administrator level 4 501 is taken through to a screen with a 
list of documents that all have click boxes. By clicking on 
the click boxes, the administrator level 4 501 identifies the 
documents for the system to produce. Once this has been 
done, the administrator level 4 501 clicks on the submit 
button and is returned to company details 511 whilst the 
system prints the documents. The administrator level 4 501 
may also provide the document details 532. These are the 
date of incorporation and the date of the statutory meeting. 
By clicking on the document details hypertext link, the 
administrator level 4 501 is taken to a screen, where the 
date of incorporation and the date of the statutory meeting 
may be provided. After inputting the data, the administrator 
level 4 501 is taken back to the company details screen 511. 

Referring to Fig. 14, quicklink 508 lists the companies 
that have been assigned to the administrator level 4 501. 
Upon clicking on the company names, the administrator level 4 
501 is taken through to the company details 511. The 
administrator level 4 501 may also access the questionnaire 
home pages 141 for any companies that they begun to 
incorporate. Such companies are listed as hypertext links 
through to those questionnaire home pages 141. 
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The system provides different levels of access to 
administrators. This provides flexibility and security so 
that various parties may view those parts of the site 
relevant to them whilst others may change data and operate 
the system. Administrator level 4 501 has access to all 
parts of the system and may alter data and assign tasks. 
Administrator level 1 201 has the same access as 
administrator level 4 501 save that he/she may not write 
notes, assign tasks 531, generate documents 533, input a 
client number 529, or provide document details 532. An 
administrator level 2 301 has the same access as 
administrator level 4 501 save that he/she may not generate 
documents 533 or assign tasks 531. An administrator level 3 
401 has the same access as administrator level 4 501 save 
that he/she may not assign tasks 531. 

Referring to Fig. 1, the system requires support and 
maintenance. System support 601 is provided through the 
fourth computing means 602. Access is through a screen 602 
that requires the input of a user name and password. There 
is a direct relationship 620 between the fourth computing 
means 602 and the third computing means 106. 

Upon system support 601 having entered the secure area 
through the fourth computing means 602, they enter an 
administration centre 603 as illustrated in Fig. 19. The 
administration centre 603 is a secure area, but unlike the 
third computing means 106, it is not split into plurality of 
private areas. The fourth computing means 602 allows system 
support 601 to alter data throughout the system, both in the 
internal and external parts of the system. This enables, for 
example, fees to be changed or new system users 102 to be 
added. The administration centre 603 has a number of 
hypertext links that allow the system support 601 to access 
various parts of the secure area. These are control table 
604; employee types 605; error table 606; currency 607; 
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currency exchange rate 608; user 609; administration centre 
603; incorporation Bermuda 610; and incorporation Cayman 611. 
In order to access these various areas of the fourth 
computing means 602, system support 601 clicks on the 
respective hypertext links at the administration centre 603. 
When accessing control table 604, employee type 605, error 
table 606, currency 607 and currency exchange rate 608, 
system support 601 is provided with the means to alter the 
respective data for those particular screens. Once amended, 
system support 601 is taken back to the administration centre 
603. When system support 601 clicks on the hypertext link 
for user and is taken through to the user screen 609, he/she 
is provided with a search facility in order to find relative 
data for each particular user. There is also the facility to 
add users to the system. If the system support 601 wishes to 
add a new user, the relevant button is clicked and new boxes 
appear which enable the data to be input. Upon finishing at 
the user screen 609, system support 601 is taken back to the 
administration centre 603. The fourth computing means 602 
may also provide access to linked systems that provide the 
same service in other areas or jurisdictions. 

On the current system that is being described, 
incorporations may take place in various jurisdictions. 
Therefore, at the administration centre 603, system support 
601 is provided with the opportunity of accessing the 
pertinent data for the various jurisdictions. In the current 
system being described, these are incorporation in Bermuda 
610 and incorporation in the Cayman Islands 611. By clicking 
on the respective hypertext links for those two 
jurisdictions, the system support 601 is taken through to the 
respective screens which are incorporation in Bermuda 610 and 
incorporation in the Cayman Islands 611. From here, they are 
provided with several hypertext links that provide them with 
access to the respective data for that particular 
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jurisdiction. Therefore, as illustrated in Fig. 20, system 
support 601 that accesses incorporation Bermuda 610 is 
provided with hypertext links to help/examples 612; fees 613; 
government fee matrix 614; reports search 615; users 616; 
business type 617; banks 618; and delete an incorporation 
619. Access by system support 601 to help/examples 612, fees 
613, government fee matrix 614 and business type 617, takes 
the system support 601 to the relevant screens where they may 
alter the respective data. Once completed, they are then 
taken back to incorporation Bermuda 610. When system support 
601 accesses reports search 615, they are provided with the 
ability to perform a search for financial reports. This 
permits them to put in various dates, and the system will 
calculate the reports that are to be produced. Once 
completed, system support 601 is then taken back to 
incorporation Bermuda 610. When system support 601 accesses 
users 616, they are provided with the facility for searching 
each individual user and also to add new users to the system. 
When the system support 601 adds a new user, they also state 
the access level. Upon finishing at this screen, system 
support 601 is taken back to incorporation Bermuda 610. When 
system support 601 accesses delete incorporation 619, system 
support 601 is provided with the ability to click on a 
particular incorporation from pre-selected lists of all the 
incorporations on that part of the system and to delete that 
incorporation. Upon their finishing at this screen, they are 
then taken back to incorporation Bermuda 610. At all stages, 
the system support 601 is provided with a link back to the 
administration centre 603 . 
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The following are some examples of e-mails that are issued by the service 
provider pursuant to the present invention. 



PCT'US 01 / 06 67 8 
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Thank you for submitting an Incorporation for Just AS&K Inc. 

Once your questionnaire has been approved we will e-mail you a list of client deliverables. 
Sincerely, 

Appelby Spurting & Kempe 
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Dear «ClientName», 

RE: <<IncName>> 

Your Questionnaire has been approved and we are proceeding with the 
incorporation of the company. Before we can submit the application 
to the Bermuda Authorities for approval, you are required to sign, 
have witnessed (where indicated) and return the following 
documentation: 

Personal Declarations 
Shareholders Proxy 
Subscription Sheet 
Consent to Short Notice 

These documents are available for downloading online from your Secure 
Client Centre and must be downloaded in Adobe PDF format. Each 
document file will contain completion and submission instructions. 
To download the document, follow these simple steps: 

1. Connect to the Internet 

2. Go to https://scc.ask.bny_mem_bin/FormsLogin.asp 

3. Enter your login and password (created when you registered) 

4. Click on «IncName» in your companies list 

5. Click on Required Preincorporation Documents in your 
Incorporation Status List 

6. The documents available for download are listed at the bottom of 
the page 

In order to expedite your incorporation you will need to return the 
above documents to our office by facsimile at 441-295-0787 as soon as 
possible, or you may send them by overnight express to: 
Incorporations Department, Cedar House, 41 Cedar Avenue, Hamilton 
HM 12, Bermuda 

Sincerely 

Incorporations Department 
Appleby Spurting & Kempe 



Do you have questions about the status of your incorporation? 
Visit the web site (http://www.justaskinc.bm). We will be updating 
you on the status of your incorporation online. Just Login and click 
on the name of the new company you are incorporating for an updated 
status report. 
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From: Customer Service (justaskinc@ask.bm) 

Sub : Update for «IncName» («WebCIientNumber») 

0 Maximum width, 70 characters 0 

Dear «ClientName» 

RE: «IncName» 

Your Questionnaire has been reviewed and we are proceeding with the 
incorporation of «IncName». Before we can submit the application 
to the Bermuda Authorities for approval, you are required to sign, 
have witnessed (where indicated) and return the following 
documentation: 

Personal Declarations 
Shareholders Proxy 
Subscription Sheet 
Short Notice 

The documents are available for download online from your Secure 
Client Centre. The documents are ready for download in 
Adobe PDF format and each document file will contain completion and 
submission instructions. To download the document, follow these 
simple steps: 

1 . Connect to the Internet 

2. Go to http://www.justaskinc.bm/login.asp 

3. Enter your login and password (created when you registered) 

4. Click on «IncName» in your companies list 

5. The documents available for download are listed at the bottom of 
the page 

In order to expedite your incorporation you will need to return the 

above documents to our office as soon as possible. 

Sincerely 

Incorporations Department 
Appleby Spurling & Kempe 

Do you have questions about the status of your incorporation? Visit 
the web site (http://www.justaskinc.com). We will be updating you on 
the status of your incorporation online. Just Login and click on the 
name of the new company you are incorporating for an updated status 
report. 
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Dear «ClientName», 

Thank you for using Just AS&K [Inc] to incorporate your Bermuda 
company. We will begin the process of incorporating your company once 
your payment has been received. 



According to our records, you have selected to pay by way of 
«PaymentMethod» for the incorporation of «IncName». 
The cost of incorporation is «AmountToBePaid» USD. 

Please note that the incorporation process is dependent on the 
Bermuda Authorities who carefully vet all applications. The 
incorporation process is usually completed within 2-3 working days of 
submission to the Bermuda Authorities. 

If you have any questions, or require further assistance in remitting 
your payment, please contact us at justaskinc@ask.bm. 



Sincerely, 



Incorporations Department 
Appleby Spurling & Kempe 
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Dear «ClientName», 



Thank you for using Just AS&K [Inc] to incorporate your Bermuda 
company . We will begin the process of incorporating your company 
once payment has been verified. 

According to our records, you have selected to pay utilising funds 
currently held in an existing trust account for the incorporation of 
«IncName». The cost of incorporation is «AmountToBePaid» USD. 

For your protection, our accounting department may require further 
information or verbal authorisation prior to the use of the trust 
funds. 

Please note that the incorporation process is dependent on the 
Bermuda Authorities who carefully vet all applications. The 
incorporation process is usually completed within 2-3 working days of 
submission to the Bermuda Authorities. 



Sincerely, 

Incorporations Department 
Appleby Spurting & Kempe 
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Dear «Client Name», 

This message is to notify you that your payment for the incorporation of «Inc_Name» has not 
been received yet. 

Sincerely, 

Appelby Spurling & Kempe 
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Dear «Client Name», 

Thank you, your payment for the incorporation of «Inc_Name» has been received. We will be 
e-mailing a list of client deliverables soon. 

Sincerely, 

Appelby Spurling & Kempe 
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Dear «ClientName», 

Thank you. Your "«PaymentMethod»" payment for the incorporation of «IncName» has 
been received and the incorporation process has begun! 

Once your Questionnaire has been approved by our Incorporations Team for submission to the 
Bermuda Authorities, you will receive documents that will require your immediate attention. 
Please watch for another e-mail arriving in the next day or so with more information. 

Please note that the incorporation process is dependent on the Bermuda Authorities who 
carefully vet all applications. The incorporation process is usually completed within 2-3 working 
days of submission to the Bermuda Authorities. 

Sincerely 

Incorporations Department 
Appleby Spurling & Kempe 



Do you have questions about the status of your incorporation? Visit 
the web site (http://wvw.justaslrinc.bm). We will be updating the 
status of your incorporation online. Just Login and click on the 
name of the new company you are incorporating for an updated status 
report. 



33 



PCT/US 01/06 67 8 
RO/L'C 27 APR 2001 



Dear «ClientName», 



According to our records, payment has not yet been received for the incorporation of 
«IncName». Upon submission of the Questionnaire, you chose to pay by way of 
«PaymentMethod». The cost of incorporation is «AmountToBePaid» USD. 

To ensure your payment is correctly received, please reply to this e-mail with any additional 
payment details you can provide (such as the date payment was sent, the amount, etc.). 

If you have already submitted your paymen t, please accept our thanks and disregard this e-mail. 

If you have any questions, or require further assistance in remitting your payment, please contact 
us at justaskinc@ask.bm. 

Sincerely, 

Incorporations Department 
Appleby Spurting & Kempe 



34 



PCT/US 01 / 0667 8 

HO/US 27 APRZOUi 



Dear «ClientName», 

We are pleased to confirm that «IncName» was successfully 
incorporated on «IncDate». 

Before «IncName» can transact any business, the 
organisational stage of the incorporation process needs to be 
completed in full. Another e-mail will be arriving in 
the next day or so to provide you with more information. 

Sincerely 

Incorporations Department 
Appleby Spurling & Kempe 



Do you have questions about the status of your incorporation? Visit 
the Just AS&K [Inc] web site (http://www.justaskinc.bm). We will 
update the status of your incorporation online. Just Login and click 
on the name of the new company you are incorporating for an updated 
status report. 
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Dear «ClientName», 

We are pleased to confirm that the incorporation and organisation 
process is complete and «IncName» can now transact 
business. 

Please be advised that the records and files of «IncName» are 
under the administration of the assigned A.S. & K. Services Ltd. 
Corporate Administrator, <<CorpAdmin>>, 
to whom all future communications should now be referred. 

Once again thank you for using Just AS&K [Inc]. 



Sincerely 

Incorporations Department 
Appleby Spurling & Kempe 

Please note, you can now copy and amend the information in the 
«IncName» Questionnaire for any future incorporation. 
This will greatly speed up the process. You can also return to the 
Just AS&K [Inc] web site (http://www.justaskinc.bm) to review the 
«IncName» Questionnaire and to down load any documents 
created during the incorporation process. 
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List of Client Deliverables 
RE: «Inc_Name» 

We are proceeding with the organisation of the above named Company and have available the 
following documentation on your Secure Client Centre for signature and retum:- 

Personal Declarations 
Shareholders Proxy 
Subscription Sheet 
Short Notice 

It would be appreciated if you could arrange to have the above-mentioned documents signed and 
witnessed, where indicated, and returned to this office as soon as possible. 

Yours faithfully, 

APPLEBY SPTJRLING & KEMPE 
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The following is a functional description of the present invention: 



Executive Summary 



Scope 

The Project Inc. System (the "System*) is a web-based registration and document 
generation solution for 'online' incorporations. Project Inc. will allow clients, both internal 
and external, the opportunity to incorporate online. The System will allow web-based 
clients access to a registration section of the site where they will register with the web 
system. Internal users will be pre-registered. 



User Profile 

In order to build a system that will meet the needs of both AS&K clients and internal staff, 
the Team created a profile Of potential users. A sampling of new incorporations was 
conducted to assess the interest and technical environment of our clients. Responses 
were very encouraging. All clients expressed interest in the use of the System; all but 
two said It would play a part in their choice of jurisdiction, and all possess the technical 
capability to utilise the System. Only one stated they would not consider payment by 
credit card. 

Internal users were queried as well and uniformly expressed their support for the project 
AB internal users have the appropriate technical environment required to utilise the 
system. 



Risk Management 

During the project planning sessions all potential project risks were identified, analysed 
and then ranked based on exposure. The project risks were identified by the nature of 
the risk and the result should the risk prove true. The list of potential risks was ranked 
based on an exposure formula that took into account probability and impact This 
formula allowed the project team to rank the risks from highest exposure to the lowest. 
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Security 



The System will run on two servers, one to act as the web server responsible for user 
registration, authentication, personalisation, payment, web page delivery and document 
creation and the other server wilt store site data, client data and document templates. 
Infrastructure software will be based on Microsoft operating software. Internet 
Development Platform and database software. Working as a web application, accessible 
to clients over the Internet, the web server will require a fulMime 24-hour, dedicated 
connection to the Internet The current AS&K Internet connection can be used to 
internally host the web site, however the connection should be monitored dosery to 
ensure adequate bandwidth is available to clients accessing the System. 



The system will be physically hosted in AS&K's current server environment, behind the 
existing AS&K firewall. The System will be secured to protect the internal network and 
client data. Clients and internal users will access the System on a secured lognn and 
password basis. All system questionnaires and credit payment forms will be encrypted 
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using 40-bit Secure Sockets Layer to ensure that client data being submitted over the 
Internet is protected from unauthorised viewing. 



Feature Integration 

It is important to balance the features desired in the first release with the available 
resources and the timeto-market requirements. Various features have been identified as 
being acceptable features for delivery in the first version such as integration with 
Fa»natk>n. email and Legal Ease. CMS presents several unique issues and it is felt that 
logisticaHy it would be best to initiate integration development in the second version. 
Secretariat, or its successor software, will also be integrated in a later version. 



Marketing Strategy 

In the legal profession there are few tangible products. The System is a tangible product 
making it easier to market than our intangible services. There is the added advantage of 
being first to market with a very distinctive product. It is proposed that the Firm use a 
mixture of tools to promote the System to existing and prospective clients. The activities 
would be geared to communicating the System's capabilities and to position AS&K as 
leaders in the marketplace. The mix would include development of promotional pieces, 
print and electronic advertising, direct mail, publicity through article placement individual 
client presentations and seminars in key cities. 



Project Cost 

The resources required in the Development Plan and their associated per diem rates 
primarily determine development costs, in addition, allowances are made in the costing 
for variances between the project schedule and the actual required development time. 
Expenses and capital costs are also extra. 
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Approach 



What are MSFand the Functional Specification? 

The Microsoft Solutions Framework (MSF) *...is a suite of models, principles, and guides 
for building and deploying distributed enterprise systems. It helps organisations align 
business and technology objectives, reduce the lifecycle costs of using new technology, 
and successfully deploy technology to streamline business processes.' 

NexGen and Web Front have used MSF to successfully lead teams through the 
development of technology solutions for organisations in Bermuda and across North 
America. MSF guides the project team through a three-phased approach to solution 
definition and development The three phases include: 

Planning: During the planning phase an analysis of the project vision 

and scope is conducted, specifications are produced and 
project plans and overall architecture documents are 
prepared. 

Building: Continuing from the planning phase, the building phase turns 

the business specifications into detailed technical models 
and ultimately finished application code. During this phase 
the system is actually developed, turning concepts into 
solutions. 

Managing: Following the launch of the solution, the project team is 

guided through the ongoing support of the solution in the 
managing phase. This phase constitutes the day-to-day 
operations of the system, the updates and maintenance to 
the system and the preparation for the next Planning phase. 

The functionality specification is one of the main deliverables by the project team during 
the planning phase. It is an outline of the solution development goats, objectives and 
plans. The functionality specification provides tie project team with a working document 
that outlines the vision and scope for the solution, the detailed analysis of workflow, 
business requirements and technical implications. 

In essence, the functional specification defines what the system will do but <bes not tell 
the user how the system will be built. It represents a "contract" between the users and 
the developers focusing on functionality, not technical detail. For this reason, ft must be 
written in a context that can be understood by all users. 
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The completed functionality specification is passed on by the project team to the 
development lead to begin the preparation of the detailed technical models and sets the 
beginning of the Building phase. 



How is the Functional Specification Organized? 

The organisation of the Functional Specification is as important as its content. Information 
is presented to the user in well-defined sections: 

Vision/Scope: Provides a general, conceptual overview of what the system 
will do. This is generally a restatement of the Project 
Charter's vision statement. The vision/scope provides a high- 
level description of the system that will allow the 
sponsors/stake holders to quickly understand what they are 
going to get for their money. 

Context Diagram: Provides a general description of how the system will 
interact with its environment. The context provides the 
sponsors/stake holders with an understanding of any 
external dependencies. 

Site Maps: Provides a detailed description of how the user will interact 

with the system to complete a workflow. Each key workflow 
is described in a story board and each system feature is 
described in at least one story board. System features that 
are not critical to the completion of a workflow can be 
considered optional. In this way, story boards help to focus 
attention on required features and thus reduces the 
opportunity for feature creep". The Site Maps also provide 
guidance to the testers on developing the test plan. The user 
education manager can also use the Site Maps to organize 
the user documentation. 

Workflow: Provides a general description of the user workflows and 

how the system will enhance or change those workflows. 

Modules: This section provides a catalog of all modules and their 

features. Because each module or feature is described in a 
site map or storyboard, this section can be considered 
optional. However, a detailed catalog of features for a 
complex system will reduce design time because the 
designers will not need to mine the storyboards to find all the 
system features. 
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U.I. Components: The User Interface (U.I.) Components section catalogs the 
menus, controls, messages and screens required to build 
the system. Like the Modules section, it is included as a 
guide for the implementation team as well as an alternate 
means to look up information in the specification. 

Appendices Although we have documented the features required and the 
user interface, our work is not fully done. V\te must also 
include appropriate sections that cover the collateral 
activities of developing and implementing an application. 
Because these activities vary from application to application, 
we choose to include them as Appendices. They are no less 
important to the successful completion of the project 

Glossary: This section documents the objects that the system wfll 

manipulate. In effect, it provides a vety higtXevel data 
dictionary that will become more detailed in the design 
document 



Whose Perspective is taken in the Functional Specification? 

This Functional Specification primarily defines the product as seen by the user. It 
specifies the operation, purpose, and external appearance of the application while 
avoiding much of its internal complexity. Emphasis is placed on what the application wffl 
do, not how it will be done. 



A Team Approach to Development 

Irtegral to the planning of the solution development is the allocation of resources and 
estimation of development costs (based on the project schedule). Resources are 
allocated to the project based on a Team Approach to solution development Each 
product (or solutions) team contains representation from six project roles: Product 
Manager, Program Manager, Logistics, Developer, Testing and User Education. 

The Product Manager represents the client and is responsible for articulating the project 
vision. The Program Manager is responsible for the project schedule, resources 
management and management of deliverables. Logistics manages coordination of all 
activities, while Developer and Testing roles are obvious. User Education is responsible 
for all product documentation and user training. 
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Problem Statement 



It was identified by the staff at AS&K that the process of incorporating a company in 
Bermuda could be extended beyond the traditional phone and fax methods to an online 
web-based process. The identification of this new incorporation process was not the 
result of any shortcomings in the current offering of AS&K, but the response to what 
appears to be an expanding market opportunity. 

It was the considered opinion of the project team that clients would appreciate the ability 
to utilise the Internet as a communications vehicle to expedite the transfer of information 
required to initiate a Bermuda incorporation. The web site would offer an alternative to 
the paper-based questionnaire currently completed by persons wishing to incorporate. 

This data collection would involve creating a web-based solution that would allow for the 
initiation of an application to inrarporate "online", on the AS&K web site. 

It was further identified that the AS&K Incorporations Department could benefit from a 
document creation tool. Currently all incorporation documents are prepared by AS&K 
through the entry of questionnaire data onto individual Microsoft Word documents. 
These documents are then printed and packaged for delivery. 

An Intranet-based document creation tool could use the information gathered in the 
online questionnaire to pre-populate the necessary Microsoft Word incorporation 
documents, (f should be noted, over 35 documents were identified as requiring some 
form of data insertion into a template!) 

In order to be considered successful, the new online incorporation system would have to 

offer AS&K benefits through: 

?? Improved speed and efficiency in the overall incorporations process; 
?? Offer an opportunity to market the firm as a technology leaden 
?? Tap into the market share potential offered by the Internet; and 
?? Reduce the overall internal cost of preparing an incorporation. 

Once completed, the new online incorporation system could be extended to market other 
AS&K services to rew clients. It was identified that the solution could be extended in 
future releases to market other AS&K services, AS&K affiliates and services of other 
complementary entities. Such opportunities would be reviewed in a future planning or 
enhancement project phase. 
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Vision 



Overview 



The Vision Statement for the project is the expansive view of what the solution can 
contain and the impact it can have on the organisation and its users. It is the all- 
encompassing statement that focuses the project team on tte long-term goals, motivates 
the developers and illustrates the forward-thinking approach to long-term success. 



During pre-planning meetings, the project team arrived at the following Vision Statement 
for Project Inc.: 



"...to improve the speed and efficiency of incorporations via an electronic 
process which will enable clients to incorporate a Bermuda company on 
a 'virtual' basis from any jurisdiction thereby improving client service and 
highlighting the firm as a technological leader." 



Project Inc. Vision Statement 
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Scope 



Overview 



The project scope defines what part(s) of the vision can be accomplished within the 
project constraints. While the project team is focused on the vision, the balance of 
resources and ship date will ultimately dictate the definition of features within the scope. 

The project scope, completed in the planning phase, outlines the features that will be 
delivered in this phase of project development Should the development team run into 
unexpected delays, trade-off decisions regarding features may be required. It is the 
priority matrix - that will assist the Project Team in 

making the required trade-off decisions. 



Phased Approach, Versioned Releases 

Following the process model outlined in MSF, Project Inc. will be managed in a phased 
approach to solution development with versioned releases. As noted in the Introduction 
(please see. What are MSF and the Functional Specification?, organisation of 

project activities is divided into three major phases which includes Planning, Building and 
Managing. 

A versioned release is the first complete iteration of the three solution development 
phases (planning, building and managing) by the project team. Following Version One', 
the project team analyses the successes, failures and known issues resulting from the 
first released version of the solution and is encouraged to repeat the planning phase in 
preparation for the next versioned release . 

It is important for the project team to balance the features desired in the first release with 
the available resources and the time-to-market requirements. The functionality 
specification should be adjusted prior to the start of the building phase to outline a 
baseline for features to be included in the first version of the system. It is acceptable to 
move features out-of-scope which cannot be delivered in the first version due to 
resource constraints; these out-of-scope features will be the basis of the second version 
of the system when the cycle of planning, building and managing is repeated by the 
Project Team. 



46 



CT/US 01 / 0667 
mm jj7 APR ?M\ 



System Context 



The Project Inc. web system is a web-based registration and document generation 
solution for 'online' incorporations. It will be made up of three major web site sections: 

Client Screens Initial client screens will require the client to complete a 



registration form for creation of a login and password (the 
client's online account). Once registered, the dient will use 
the client screens to complete the online questionnaire. The 
client screens will then offer the client payment options. The 
same client screens will offer post -questionnaire status 
updates and (in a future release) post-incorporation 
information and services. 



Internal Screens The internal screens will function in the same manner as the 



dient screens. Staff will be given the option to choose from 
an existing client or prepare a new incorporation (on behalf 
of a client). In addiion, the internal screens wttl provide 
access to the document creation tools and the status 
updating mechanisms. 



Administration The system administrator will use the administration screens 
to register staff on the system, generate reports and conduct 
overall system maintenance. 

Project Inc. will allow clients the opportunity to incorporate 'online'. The system will allow 
anonymous web-based clients access to a registration section of the site where they will 
register with the web system. Once registered, the clients will be provided access to the 
personalized incorporations system. All client screens will be presented in Internet 
standard HTML. The web server (providing access to the web pages) win interface with a 
back-end database server to store and retrieve all client-entered information. 

Internal staff,. pre-registered by the systems administrator, win have access to the web 
system through the same login access screens as the clients. The Project Inc. system 
will be able to identify internal users, based on their login, and will customize the options 
presented to the Internal users. Internal users will have access to the standard 
incorporations screens, as well as, document creation screens. The internal screens will 
be primarily Internet standard HTML with the addition of some client-side DHTML and/or 
JavaScript code. This additional code will only work on one type of web browser (Internet 
Explorer 5.0, as outlined in trie Incorporations Department and Internal Users Profile, 



and will provide extended functionality to the internal 



users. 
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The administration screens will only be accessible by the system administrator. Also web 
based system administration, such as internal user registration, will be completed through 
this administration site. 

Feature Review 

This section will be updated by the NexGen Team in a future release of the Functionality 
Specification, following a review of the development schedule and project costs. 



Future Features (Out-ofScope) 



This section will be updated by the NexGen Team in a future release of the Functionality 
Specification, following a review of the development schedule and project costs. 
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User Profile 



Overview 



In order for the project team to build a system, that can be used both by AS&K clients 
and internal staff, the Team must understand the potential users of the system. The User 
Profile provides an outline of the typical, system users, their technological environment, 
their familiarity with the business process and their anticipated acceptance of the new 
'online' business processes. 

It is critical for the project team to understand both the needs of the users and any 
limitations that exist, which might reduce the ability for a Client (or Internal staff member) 
from utilising the full benefits of the system. 

Existing clients, internal staff (including lawyers, corporate administrators and 
incorporations staff) have been polled on various issues relating to the current 
incorporations process. Their views on a new 'online' incorporations process and their 
technological environment have formed the basis of the following User Profiles. 



Client Profile (utilising the Web-based 'online' Incorporations Approach) 

A review of new incorporations for the past three months was conducted to extract 
\ information regarding the referral sources in the instances where the information was 

provided. A sampling of clients were identified as appropriate targets to poll. A short 
questionnaire was sent to each of the clients in an attempt to assess their acceptance of 
the process, as well as the technical environment in which they work. 

To date we have received responses from eleven clients and the results are very 
encouraging. All have indicated that they would utilise an electronic incorporations 
process and all but two said that it would be a consideration in their selection of a 
jurisdiction. All presently have the required technical environment as outlined in the 
following table to access Project Inc. The targets were also asked whether they would 
consider payment by credit card, to which all but one client responded in the affirmative. 
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Technology 



VifebBrowser 
Screen Resolution 
Internet Access - s I 



Minimum Requirement 



Netscape 4.0+<>r1nterr«t£xpterer4.«}+. -•" 
800 x 600 pixels (or greater) 
28.8 kbs modem (or greater) _ _ 



Incorporations Department and Internal Users Profile 

The internal users that have been queried are uniformly enthusiastic about the project 
recognising the increased efficiency and simplification of what is now a cumbersome 
process. Alt internal users have appropriate connectivity with access to the internal 
network. Access to the Internet at present is restricted, however, it is soon to be 
expanded to include all attorneys. 



Technology 



VVebBrowserT = ? - ? „ - ? 
Screen Resolution 
Internet Access -Web 
Internet Access - E-mail 
Operating System " z 

* While some staff do not have Intermit acces 
Internet email and the corporate Intranet. Int 
interna ly. 



Minimum Requirement 



Microsoft internet ExptewSiOVi: 
800 x 600 pixels (or greater) 
Via Network * '7V_ - " 

Via Network * 

Microsoft 95798/NT on intel Processor ^ 

from their desktop for web browsing, all win have access to 
a net access will be sufficient, as the web site wifl be hosted 



System Administrator Profile 

It is expected the system administrators will be comfortable using a web browser, will 
have a basic understanding of the technical architecture of the web system and will be 
comfortable supporting the operational aspects of the Project Inc. system. The system 
administrator will have the same technological environment as the Incorporations 
Department and Internal users (please see the Technology & Minimum Requirements 
table above). 
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Context Diagram 



Project Inc. within AS&K 



The context diagram shows the relative position of Project Inc. within the current AS&K 
infrastructure. It is included in the functionality specification to provide an understanding 
of the systems interfaces, users access and integration into external systems. The 
context diagram will provide a basis for system architecture design. 

Clients, internal staff and system administrators will access Project inc. All access wiB be 
filtered through a user authentication module (providing login and password level 
security). This authentication module will cetermine user capabilities within the system 
and adjust the screen views ami page access options based on security clearance. 

The context diagram for Project Inc. is shown below: 




Project Inc v 
WebSystem 






















• It 











A more detailed version of the context diagram can be found in a separate attachment to 
this functionality specification* 
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Site Map 



Overview 



The site map is an organisational chart style view of the relationship and organisation of 
all web site pages. The Site Map shows the site entry pages, the links to the major site 
sections and the sub-sections within each web site category. 



Incorporations Site Map 

The Incorporations Site Map provides a high-level review of the major sections of the 
Project Inc. web site. Included in the Site Map are the general information pages, the 
client registration pages, the questionnaire pages, the incorporations status screens and 
various customer tools (such as change password). In addition, the Incorporations 
Department's document generation section and status administration screens are noted. 

The Incorporations Site Map can be found in an attachment to this functionality 
specification. 



Administration Site Map 

The Administration Site Map provides further details into the organisation of the 
administration screens. The Administration Site Map can also be found in an attachment 
to this functionality specification 
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Workflow 



The entire online incorporations process has been divided into two client processes and 
five internal processes. The client processes follow the completion of the online 
questionnaire and the payment for incorporation. While the internal staff will monitor the 
payment process, the internal processes follow the beginning of incorporation trough 
name selection, personal declarations, document generation and organisational set-up. 

In addition, the Project Team identified all documents that are created during a typical 
incorporation process. Over 35 documents were identified and grouped into logical 
packages (i.e. all documents sent to the BMA in the first package were grouped). 

Below are brief descriptions of the workflow and resulting documents to accompany the 
diagrams. 



Questionnaire Process 



O 



The client is responsible for two processes in the incorporation workflow, the 
questionnaire process (the basis of the first process) is the first step the client must 
complete. A diagram outlining the client workflow has been attached to this functionality 



Once a client, following a review of the informational marketing material on the web site, 
decides they wish to incorporate, they must register for the site. Once they have 
completed the registration information, they gain access to a secured and persona Szed 
portion of the web site. 

Within the secured portion of the web site, the client completes the online questionnaire. 
The client has the opportunity to complete the questionnaire in stages, saving their work 
as they go and returning (by entering the site with their login id and password) anytime. 

Upon completion of the questionnaire, the client must select a method of payment By 
selecting a method of payment, the client begins the second of two processes in the 
incorporation workflow (see below). 
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Client Payment Process 



Clients are provided two options for payment, by credit card and through a manual 
payment process (i.e. wire transfer, certified cheque, in trust, etc.). This payment 
process makes up the second of two processes the client must complete before an 
incorporation is handled internally at AS&K. A diagram outlining the dient workflow has 
been attached to this functionality specification* 

Orients who select payment by credit card win be required to enter their cardholder 
information online. Those paying online will receive an immediate response to their 
transaction with either an approval (and subsequent receipt) or 8 decline with an option to 
try again. Once payment by credit card is approved, the incorporation process (from an 
internal perspective) can begin. 

Should the client opt for the manual payment option, they wiH be notified their 
incorporation may experience delays hi processing as AS&K awaits confirmation of client 
payment Proceeding with this option will cause the system to trigger a notification to the 
Incorporations Department Hie Incorporations Department will begin their first manual 
processes of reviewing the client's details to determine if the client is an existing client, 
and/or if the client has provided monies in trust 

Based on the actions of the Incorporations Department, the Accounting Department wiH 
also receive an automated notification. The Accounting Department wit be required to 
set-up a CMS client and matter number based on instructions received from the system 
by e-mail, and may be instructed to confirm receipt of an expected payment 

Once manual payment details are confirmed, the information will be entered back into the 
web site to update the tracking information made available to the client This tracking 
section of the web site will allow a client to monitor the on-going incorporation process. 



Client Review Process 



Once payment has been received, the internal workflow related to the preparation for the 
papers of incorporation begins. A diagram outlining the internal workflow has been 
attached to this functionality specification _ E-mails 

are automatically generated by the system to alert the Compliance Officer, Client and 
Incorporations Department of the start of the new request to inoorporate. 

The Compliance Officer is provided an opportunity to review the newly proposed 
company without affecting the critical path of incorporation. The Incorporations 
Department reviews the information provided online, prints a copy of the questionnaire for 
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the file, determines if vetting of the client is required, and assigns to the client a lawyer 
and corporate administrator. 

Should vetting of the client be required, the Incorporations Department will follow 
predetermined vetting proceeds (likely conducting a Lexus/Nexus search and completing 
a background check. 

The assignment of a lawyer and corporate administrator is based on the selection of 
names from drop-down lists. Both lists are maintained by the system administrator and 
offer the Incorporations Department the recommended selection (based on a rotation 
basis) as well as the option to override the recommended selection. The automated 
selection of a corporate administrator will replace existing manual processes (which can 
delay an incorporation, in the event of staff absence) and wW provide automated 
notifications to the newly assigned lawyer and corporate administrator directly from the 
Project Inc. system. 

The completion of the Client Review Process, typically completed in one sitting in front of 
the Project Inc. system will spawn three new processes: Name Registration, Personal 
Declaration review and Document Generation. 

Name Generation Process 

The Name Generation process begins with a review of the name selected by the client. 
A diagram outlining the internal workflow has been attached to this functionality 
specification. Should the name, by visual check, 

appear to be unacceptable the Incorporations Department win contact the client Should 
the name appear to be acceptable, documents will be generated to request the name 
from the Register of Companies (ROC). 

Successful name selection (and approval by the ROC) results in an update of the 
database by the Incorporations Department and an automated update of the online 
tracking system for the client In addition to the update of the tracking system, the 
system will generate an automated e-mail notification to the client 

In the unlikely event that all three names (primary and alternates) are not approved by 
the ROC. the process starts again with a phone call to the client and new name request 
documents generated. 



Persona] Declaration Process 

The system will automatically prepare any required personal declaration documents. 
These documents will be made available to the client for download at the completion of 
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their registration process. The document will be tagged with a web incorporation id 
number, as a CMS client number had not been assigned at the time of document 
generation. A diagram outlining the internal workflow has been attached to this 
functionality specification. 

The Incorporations Department is automatically alerted by the system to watch for the 
delivery (presumably by fax) of the personal declarations. Should the Incorporations 
Department not receive the personal declaration documents within five business day, an 
automated reminder will be sent to the client 

Once received, the tracking system will be updated to reflect the receipt of the 
documents. Once again, the client will be able to track the process of the incorporation 
online, noting the receipt of the required personal declaration documents by AS&K. 



Document Generation Process 

The document generation process is the most crucial of the incorporation process. 
During these online steps, the Incorporations Department utilises the document 
generation tool to produce the documents to be sent to the Bermuda Monetary Authority 
(BMA) and the ROC. A diagram outlining the internal workflow has been attached to this 
functionality specification 

Vttiile all steps in this process require manual intervention, the system is utilised to 
automatically produce the documents required in this process. Once the documents are 
prepared and sent to the BMA and ROC, additional documents are prepared for client 
review. 

It should be noted, during this process the reporting of funds (sent to the BMA and ROC) 
will be automated. The system will generate, on behalf of the Incorporation Department, 
an email to the Accounting Department summarising the payment to the BMA and ROC 
as required by the registration. This automated reporting replaces a time consuming 
manual process that is followed today. 



Organisational Document Process 

Once approved, additional organisational documents must be generated for the newly 
incorporated organisation. Trie final process in the online incorporation is a further 
update to the web site tracking system (again, generating an automated notification to the 
client) and the generation of further documents relating to the incorporations process. A 
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diagram outlining the internal workflow has been attached to this functionality 
specification* 

A final package is prepared for the client, following tine generation of the organisational 
documents. 



Document Generation (by Document Type) 

The Project Team prepared a diagram of alt documents generated by the system. . Over 
35 documents were identified as part of the incorporation process. Depending on options 
selected in the online questionnaire, different documents are prepared for different 
situations. 

Some clients are required to complete personal declarations, while some are not. When 
local directors are present. First Directors Minutes will be generated. When there are not 
sufficient local directors (or equivalent) then a set of Written Resolutions will be prepared 
by the system for distribution. If instructed by the client, the newly formed corporation 
may require en increase in Share Capital. This request generates a further four 
documents to be filed by the Incorporations department with the BMA and ROC. 

All together a minimum of 31 different documents and a maximum of 37 different 
documents will be produced (not including personalized copies of documents for each 
shareholder or automated e-mail notifications). Some documents will be generated for 
internal use, some for delivery to clients, some for delivery to government bodies and 
some delivered to suppliers directly by fax. 

An outline of the document workflow has been attached to this functionality specification 
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Modules 



Overview 



The Project Inc. system has been divided into eight distinct Client, Incorporation and 
Administrative modules. Client modules define the functionality available to 'external 
clients' of the system. Incorporation modules define the functionality to 'internal users' of 
the system. The incorporations modules will allow internal users to assist clients, 
complete incorporation on a client's behalf (without client online intervention) and 
complete a client initiated Incorporation. Administrative modules encompass sections of 
the overall system that will facilitate maintenance and operation of the system. The 
Project Inc. system administrator will use administration modules. 



Module Summary Table 




Module 1.1 



Client Registration & 
Incorporations Information 



?? Public content pages about the 
incorporation process 



?? Registration form 



Module 1.2 



Personalisation 




Module 1.3 



Questionnaire 



?? Multi-screen incorporation questionnaire 
7? Save & resume functionality 
?? Integration into database 



?? Real-time credit' card 



Module 1.4 Payment 



?? Wire transfer instructions 



?? On-accounl 
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?? Automatic population of MS Word 
document templates 

Document Generation & Routing ? ? Bas «i on questionnaire data 

?? E-mail routing to various users 

?? Document pickup area for clients 

?? Ihcorjjoration status tracking 

?? fntegrafon imb client site " 

?? Updateable^tatus 'checklist" for 
. "i adminislra^or/lavyyer -.. 

?? System reports and statistics 
?? User administration 



Module 18 Status & Tracking'. 



Module 1.7 System Administration 



Financial Administration - 



? Payment functions (charge, refund, vojd). 
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Infrastructure 



Hardware Environment 



The Project Inc. web system will run on two Microsoft NT Servers. One server will act as 
the Web Server responsible for user registration, authentication, personalisation, 
payment, dynamic web page delivery and document creation. The other server will act 
the Database Server and will store all dynamic site data, client data and document 
templates. 

It is recommended the servers contain the following configuration: 



Intel Processors - dual capable- 400 *4hz. h 
Total of 512 MB of RAM 
UltraMVDSCSI hard disks-18GB Min. 
RAID 5 Hard Drive Config. 
Two F-ast Ethernet Adapters 
Hot-swappable hard drives 
-UPS Power Backup 
CD-ROM, Floppy 

Redundant Power Supply (Optional) 
Redundant Fans (Optional) 



Intel Pro^Ssor^|uai[^a^^400M 
Total of 512 MB of RAM 
Ultra2/LV1DSCSI hard disks- 18 GB Min.? 
RAID 5 Hard Drive Config. 
Two £ast Ethernet Adapters - ^ 
Hot-swappable hard drives 
UPSPowerBackup. . 
CD-ROM, Floppy 
DLT Tape Backup Device (12/24) 
Redundant Power Supply (Optional) 
Redundant Fans (Optional) . . 



It is also recommended that AS&K allocate a dedicate workstation (or small server class) 
machine as a development web server. This additional system will provide a staging 
environment for hosting web site updates and changes for testing prior to transition to the 
live server. 
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Software Environment 



The operating system for the servers will be Microsoft Windows NT Server. The web 
server will be Microsoft Internet Information Server and the database server will be 
Microsoft SQL Server. The full list of software to be loaded onto each server is outlined 
in the table below: 



Windows NT Server 4.0 (with SP4) 
Internet information Server _4.t) 
{ Payment Components ] * 
Mi(^qftV\(brd'97<or2000) 
PC Anywhere 9.0 



McAfee Virus Scanning Software 
[ Reporting Software] 



Windows NT Server 4.0 (with SP4) 
SQL Server 7.0 : V 



Arcserve Enterprise Edttk£^j£t<£ 
McAfee virus Scanning Software 



b server will depend highry on the payment gateway 



Network Requirements 

Working as a web application, accessible to clients over the Internet, the web server will 
require a full-time, 24-hour, dedicated connection to the Internet The speed 
requirements of the Internet connection will vary highly, dependant upon the amount of 
traffic to the site and the number of documents clients request for download. The current 
AS&K internet connection can be used to internally host the web site, however, the 
connection should be monitored closely to ensure adequate bandwidth is available to 
clients accessing the Project Inc. system. 

In addition to the Internet connection, it is expected various network communication 
devices will be required. The (Xylan) network switch will require immediate expansion to 
accommodate the Project Inc. system. 
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Security 



Server Security 



The Project Inc. system will be physically hosted in AS&K's current server environment 
behind the existing AS&K firewall. The system will be secured to protect the internal 
network and client data. Physically hosting the servers internally ensures that only select 
staff can physically access the Project Inc. system servers. Off-site hosting is not 
recommended due to the sensitive nature of the application and the requirements for 
internal network integration. 



All system questionnaires and credit payment forms will be encrypted using 40-bit Secure 
Sockets Layer (SSL). This will ensure that client data being submitted over the Internet is 
protected from unauthorized viewing. When creating passwords, clients wilt be required 
to choose 'strong* passwords (long passwords with a mixture characters) during the 
registration process thereby minimizing the risk of unauthorized access. 



Client Protection 



User Authentication 




Client 



Questionnaire & Status Screens 



Lawyers & Corporate Administrators 




Incorporations Department 



Edit All Client Information 



Document Generation 



Financial Administrator 



System Administrator 



System Reports &JJsw Administration - 
Financial Tools & Financial Reports 



Master Administrator 



AD Access 
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A screen shot of the Home Page follows 
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Screen shots of Frequently Asked Questions follow 
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The above description is included to illustrate the 
operation of the preferred embodiments and is not meant to 
limit the scope of the invention. The scope of the invention 
is to be limited only by the following claims. From the 
above discussion, many variations will be apparent to one 
skilled in the art that would yet be encompassed by the 
spirit and scope of the present invention. 
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